
How to fund energy efficiency upgrades in your school 

Head teachers, business managers and governors are increasingly interested in how energy 
efficiency can save revenue funding in their school. This short guide explains the benefits of 
energy efficiency, and how you can access funding to lower your school’s energy bills. 

Salix launched a Schools programme in 2012 funded by the Department for Education,  
providing 100% interest-free loans for schools in England. Since then, over £17.5 million  
has been allocated to 650 maintained schools, in addition to £31 million allocated to over 
600 academies for their energy efficiency improvements.

SOLVING ENERGY EFFICIENCY FINANCE IN THE PUBLIC SECTOR

How does it work?

Salix provides 100% interest-free 
loans to schools, to undertake energy 
efficiency upgrades. This loan is paid 
back using the savings produced 
through reduced energy bills. We 
support over 120 different types 
of energy efficient technologies, 
with the most popular schools 
projects involving LED lighting, boiler 
upgrades, heating and insulation. 

Energy efficiency improvements 
result in lower energy bills, therefore 
saving revenue spending in your 
school. As well as consuming less 
energy, these upgrades can also 
result in a more comfortable learning 
environment with enhanced heating 
and lighting, without reducing 
performance.

Using energy more efficiently also 
reduces CO2 emissions, lowering 
your school’s carbon footprint, 
helping to meet government targets 
and encouraging pupils to learn 
about environmental responsibility.

How do I learn about energy 
efficiency in my school?

Salix offers schools a comprehensive 
energy survey through the award 
winning Switching to Low Energy 
Scheme. The energy survey demonstrates 
how schools can reduce their energy 
spend to the lowest level possible 
through installing energy efficiency 
technologies and behavioral changes. 
The link to the Switching to Low Energy 
Scheme can be found on the last page. 

Schools can also work with their 
Local Authority or use a consultant to 
conduct an energy audit, help identify 
projects and prepare an application. 
Loan applications can include project 
management fees, as long as the 
application remains compliant to 
payback within 8 years.

Alternatively, schools can identify their 
own energy efficiency projects and 
submit a loan application directly to 
Salix with quotes they have obtained. 
In our ‘Knowledge Share’ area on the 
website, you can find case studies of 
previous projects financed by Salix, 
including detailed technical information 
to provide insight on what technologies 
schools have implemented and what 
savings to expect from these upgrades. 
Salix also has a technical team on hand 
to help with any queries.

How does your school’s 
energy spend compare 
to best practice?

Primary: 

£39pp annual energy spend 

Secondary: 

£60pp annual energy spend

An easy way of monitoring  
energy use is comparing your 
school’s energy spend per 
pupil (pp) to the best practice 
benchmarks above. Aiming for a 
benchmark helps schools to reduce 
their energy costs and free up 
capital for other services.

Other methods of monitoring 
energy use are tracking energy 
spend per m2 of floor space or 
using the rating on the school 
Display Energy Certificate (DEC).

100% interest-free capital for school energy efficiency projects
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If you wish to find out more, 
please visit: 

salixfinance.co.uk/loans/
schools-switching-to-low-energy



Six Steps for a Salix Schools Loan Application 

1   Register on the Salix website: salixfinance.co.uk/loans 
See case studies of previous projects on our ‘Knowledge Share’ area  
of the website and talk to our expert staff for advice on projects.

2   Select the ‘Schools’ Loan page: 
 salixfinance.co.uk/loans/schools-loans 
  Read the Application Notes for useful information and instructions.

3   Complete an online Loan Application 
Fill in the Application Form with the contact details of the  
Authorising Official from your school.

4   Complete our simple Compliance Tool with project details 
The Compliance Tool calculates your expected energy savings and  
payback, to ensure the project will deliver the required savings within  
an 8 year payback period.

5   Submit your application online 
Include the Application Form, Compliance Tool and calculations to  
support your savings figures.

6   Salix will do a technical assessment 
Once the Authorising Official has confirmed their approval by email,  
Salix will then assess the project. If the project passes assessment,  
by ensuring it will deliver beneficial savings, funding will be committed  
and the project can start.
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SOLVING ENERGY EFFICIENCY FINANCE IN THE PUBLIC SECTOR

Five Salix indicators

Total loan value

£16,870
Annual £ savings

£3,059
Annual savings tonnes of CO2

* 

15
Lifetime £ savings 

£52,971
Project payback

5.5 years

* calculated using emissions factors published 
by government for carbon footprinting

Project overview
Alfred Street Junior School used a 
£16,870 Salix loan to replace their old 
lighting with new T5 lamps, insulate 
internal pipework and improve the 
burner management on their boilers. 
The school wanted to implement these 
projects to help save energy and lower 
their energy bills. This project will be 
repaid from the savings in 5.5 years.

Alfred Street Junior School’s 
Business case

Alfred Street Junior School was 
looking to find an effective way to 
drive down their energy bills by 
reducing their energy consumption. 
They have achieved this by lowering 
the cost of energy per pupil by over 
£21 per annum. The establishment 
of the Salix Schools Loans Scheme 
Programme, funded by the 
Department for Education, has made 
these changes possible. The Salix 
Schools Loans Scheme Programme 
is available to all schools within 
England and there is no maximum 
sum that each school can apply for.

“ Salix has enabled the 
school to fund new 
environmentally efficient 
technology at no cost to 
the school. It made no 
sense not to take up the 
opportunity.” 
 
John Kidney, Headteacher,  
Alfred Street Junior School

  How have the new 
technologies helped  
your classroom?

“   The new lighting has  
made our classrooms 
much brighter.” 
 
 Henry Taylor, Year 5,  
Alfred Street Junior School

Alfred Street Junior School is a primary school in  
Northamptonshire which has 142 students. They used their Salix  
100% interest-free capital loan of £16,870 to reduce their energy  
costs per pupil by over £21 per annum, implementing multiple  
projects in their Victorian school building. This is how they did it.



Frequently asked questions

SOLVING ENERGY EFFICIENCY FINANCE IN THE PUBLIC SECTOR

How can I contact Salix to find 
out more information?
You can read more about Salix on 
our website: salixfinance.co.uk, or 
contact our expert staff for advice at 
schoolsapplication@salixfinance.co.uk

Where can I receive advice on 
my school’s potential to save 
energy by implementing energy 
efficiency technologies?
Many local authorities have energy
experts that schools can ask for
advice. Salix can also provide a 
comprehensive energy audit through 
the Switching to Low Energy scheme 
which details how to reduce the 
schools energy bills to the lowest 
level possible. Alternatively, you can 
appoint a consultant to undertake 
an energy audit. There are also 
independent organisations listed 
below that can help. 

What are the benefits of taking 
an energy survey through 
Salix’s Switching to Low Energy 
Scheme?
The energy audit provides a detailed 
review of the school’s energy 
consumption and costs and a complete 
list of all possible energy efficiency 
improvements including solar 

photovoltaics which can be installed 
to reduce the schools energy bills to 
the lowest level possible. Each school 
taking part will also receive quotation 
request sheets enabling projects to be 
directly procured against.

Are schools eligible for Salix 
funding?
Maintained schools have been 
granted blanket approval by the 
Secretary of State to apply to Salix for 
energy efficiency loans.

What is the minimum and 
maximum value a school  
can apply for?
There is a minimum value of £5,000 
for a single application, which can  
be made up of multiple smaller 
projects with a minimum value of 
£500 each. There is no maximum 
application value. 

Does a school have to 
submit their loan application 
themselves?
A third party such as a consultant or 
your local authority can prepare and 
submit an application on behalf of 
a school, but the application must 
be signed by the main contact from 
the school. The online application 

must also be given approval by the 
authorising official at the school by 
sending an email to Salix before we 
can begin assessment.

Can management costs of the 
project be included in the loan?
Yes, project management costs can 
be included in the loan, as long as the 
application remains compliant on the 
compliance tool.

What happens if we decide to 
convert to an Academy in the 
future?
Schools that are converting to 
Academies are required to transfer 
any loans they have. You can transfer 
your Salix loan by signing a novation 
agreement, providing consent and 
revised bank details. If you already 
have a Salix loan and are converting 
to an Academy, please contact us for 
advice.

we are undertaking a large 
project and need to pay 
equipment costs upfront,  
can Salix help?
Salix can provide interim/stage 
payments in order to assist with 
advance payment requirements. 
Please contact us for advice.

For more FAQs, download our application notes here: salixfinance.co.uk/loans/schools-loans
For information on energy efficiency please take a look at the below links:
Carbon Trust Guides - http://goo.gl/ItDAln 
Energy Saving Trust: Energy Saving Advice Service - http://goo.gl/Ux8SBN 
Department for Energy & Climate Change: The My2050 Schools Toolkit - http://goo.gl/dCpXBd 
Department for Children, Schools & Families: Climate Change and Schools - http://goo.gl/jcJK7a 
Eco-Schools: Getting Started on Energy - http://www.eco-schools.org.uk/register-my-school/
Switching to Low Energy Pilot: www.salixfinance.co.uk/loans/schools-switching-to-low-energy

Email schoolsapplication@salixfinance.co.uk or call 020 3102 6903
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